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“WE ARE NOT AFRAID OF RUINS. 
 

OUR OPPOSITION MIGHT BLAST AND RUIN ITS OWN WORLD  
BEFORE IT LEAVES THE STAGE OF HISTORY… 

 
WE CARRY A NEW WORLD HERE, IN OUR HEARTS.  

THAT WORLD IS GROWING  IN THIS MINUTE.” 
 

- BUENAVENTURA DURRUTI -  
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INTRODUCTION 

Mutual Aid Disaster Relief was founded to amplify and support                   
community’s abilities to meet their own needs during and after disasters                     
through a d.i.y. ethic rooted in solidarity. To get a pulse on community                         
aspirations and challenges, to build deeper relationships with the                 
ever-growing network, and to share insights and lessons learned from past                     
iterations of grassroots d.i.y. humanitarian aid projects, we engaged in a 30                       
city training tour in Spring 2018.  

On our tour, we divided our visit into two events. The first was an                           
evening of storytelling, accompanied by Beehive Collective graphics, to                 
illustrate 500+ years of colonization on this continent, a central disaster in                       
which all environmental and industrial calamities are rooted, with historic                   
and contemporary examples of disaster capitalism and mutual aid. 

The second event was an interactive, popular education-style workshop                 
that challenged community members to join us in difficult conversations                   
while also inviting participation and welcoming all experience levels through                   
fun games and fast-paced exercises.  

This guide breaks down the flow of the interactive portion. It is                       
important to note that this is a living document. What you are reading now is                             
a ɶɐʔȓț ǱɶǍȒʌị, and it is only one version of how this could be done. The  ỉ                            
current tour team is making many changes as they work with different                       
groups and integrate lessons and feedback, and surely you have lots of good                         
ideas too - lets keep developing this curriculum together! We hope that this                         
template for facilitators can spark conversations about mutual aid survival                   
programs unique to your local area; its just getting the conversation started. 

Whether future disasters become focal points for the powerful to                   
entrench policies that uphold their privilege and political, social, and                   
economic control or whether they become opportunities to build more                   
empowered and resilient individuals and communities that strengthen our                 
movements for radical social change is up to us and the choices we make.  

We are super excited to make this freely available. Please give feedback                       
at MutualAidDisasterRelief@gmail.com or madr_training_tours@riseup.net,       
and please share! Let’s turn the tide against disaster capitalism. 
 
With love, 
Mutual Aid Disaster Relief Training Working Group   
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HOSTING A 
WORKSHOP 

tips for getting a good turnout 
 

The program outlined in this packet is geared toward maximum                   
accessibility and can used by different communities in different ways.                   
Whether you have an established group that is interested in getting involved                       
in disaster relief, want to build capacity for responding to disasters in your                         
own community, or seek to meet and activate more folks concerned about                       
these issues, this training can be a great starting place. It’s a good idea to                             
think about who your “target audience” is when you are thinking about                       
hosting an event and consider how to adapt the program to their needs. 

One of our beliefs is that there is a place for all of us in this work. Try to                                     
create a space that is welcoming to all. Make sure you have an accessible                           
venue that can accommodate people’s physical needs including folks with                   
disabilities. It’s good to choose a location that is familiar and comfortable.                       
Consider providing food, interpretation or childcare if needed. Think about                   
who you want to be there in making choices about the event, including                         
scheduling. Are weekends good or bad? Do people work “9 to 5”s? Do people                           
have time to do the whole training at once or do you need to make it a                                 
series? There’s no “right” answer, only the answer that is right for your                         
community. 

The other key to a successful event is promotion! Advertise the event                       
widely - this program is a really good way to meet new people with different                             
perspectives. Conventional wisdom says that most people need to see/hear                   
about the event Ǎʌ ȺǸǍɾʌ 3+ times (preferably different media each time) in      ỉ                  
order to remember and make room for it in their schedule. That means flyers,                           
newspapers, radio, email lists, and personal invitations - dont *just* make a                       
facebook event and hope that the algorithm will do all the work for you. It                             
takes a lot of work, so you should recruit a dedicated team.  

We created a handy promotion guide, based on successes during                   
extensive touring with the Beehive Collective and other educational projects                   
we have experienced. It too is a rough draft, and we hope to spruce it up with                                 
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some cute pics sometime later. But its full of useful tips. Please consult this                           
info to help make a promotions plan at least one month before the event (2-3                             
months before, even better). Get yourself a promo team that is excited and                         
eager to see a big turnout, and start spreading the word!   
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I N T E R S E C T I O N A L 
F A C I L I T A T I O N 

an introduction 
Ắ
Ắ

If you’re new to facilitation, or want to brush up with a few tips, we’ve                             
adapted some helpful advice from our friends at the Anti-Oppressive                   
Resource and Training Alliance (AORTA). The “COMMUNITY AGREEMENTS”               
poster on page 16 is also inspired by their work, and will be a handy facilitators                               
reference tool during the event.  

Facilitation ensures that the group is empowered Ǎɾ Ǎ ʭțɐȺǸṾ This              ỉ ỉ    
applies to facilitators as well as participants. This style of workshop is called                         
“popular education,” which means that everyone in the space is both teacher                       
and learner. There shouldn’t be power held ɐʬǸɶị, but rather ʭȡʌțị the group.  
Ắ
=!ñu> éÃ¬Mñ Ãf ! f!>u¬uÿ!ÿÃéẮ

- Open up an accessible space that meets as many needs as possible. (i.e.                         
, clearly labeled bathrooms, water, allergy safe and vegetarian food                   
options if possible, interpreters if necessary, etc.) 

- Lay out a simple agenda.  
- Keep an eye on time and offer periodic check-ins.  
- Help the group follow its agreements. 
- Help keep the group conversation on topic and relevant. Prevent                   

ramblings and tangents. 
- Make suggestions and help the group come to the decisions that are                       

best for the whole. Help people keep an eye on what’s best for the                           
group, rather than their personal preference. 

- Occasionally summarize discussion and note key areas of agreement to                   
help move forward. 

- Finish large points on something short and easy; end with a good tone.  
- Ensure that everyone gets to participate and share, not just those                     

comfortable with speaking up. 
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- Keep track of whose talking and whose voices are being heard.  
- Work to prevent any (conscious or unconscious) attempts by                 

individuals to overpower the group as a whole. This mostly happens                     
along class, race, and gender lines. (For example: a college-educated,                   
white man may feel more inclined to speak over a less privileged, Latina                         
woman if he isn’t aware of the way he takes up space.) 

 
ğ!ÿ>o ÃĆÿ fÃé éME f¬!gñẮẮ

- Individuals monopolizing conversation. 
- Unhealthy, unchallenged, or unnamed power dynamics.  
- People interrupting each other. 
- People repeating or re-stating what others have said. 
- Tone and body language: Do people look upset? Checked out? Bored?                     

Angry? If you see this, check in with the group as a whole, or quietly                             
with individuals. 

 
ñĥñÿM¶u> ÃææéMññuÃ¸  

Prepare to be bold and name oppressions within the space before they                       
present themselves. Normalize a language of “calling in,” or gently                   
recognizing when harmful habits appear, and offering alternatives to help                   
people express themselves without ignoring or tokenizing others unique                 
identities.  

Oppression can happen at the individual level, institutionally, and                 
culturally as well. It can be subtle, as in the nuances of language we do or do                                 
not use, or plain, like when some are excluded for their differences. None of us                             
are perfect, and we all have a lot of trauma to unpack, but our goal should                               
always be to address and reverse this violence along the lines of gender, race,                           
class, age, ability, mental or physical health, legal status, documentation,                   
education, housing or job security, and lived experience.  

Example: there are more than two gender identifications. To help                   
facilitate an inclusive space, be intentional about asking folks what pronouns                     
apply to them. Some may use feminine terms, others may use neutral                       
they/them/theirs. Make space for people to become more comfortable and                   
familiar with recognizing these. Avoid placing the emotional labor of                   
explaining gender’s importance on marginalized people who regularly have                 
to explain themselves to others. Always remember to speak ʭȡʌțị, and not ȒɐɶṾ  
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>Ã¶¶Ã¸ ¶uñÿ!©MñẮ
- Not setting clear boundaries for yourself as facilitator, getting pushed                   

around by the group. 
- Not having a co-facilitator when you need one, or forgetting to get                       

additional support like a notetaker, logistics coordinator, setup help,                 
etc. 

- Not taking a break when YOU need one. (When the facilitator needs a                         
break, it can be to everyone’s advantage to have a break!) 

- Meeting for too long a time period without food, water, and/or breaks. 
- Rushing the group. (Sometimes going slower takes less time in the                     

long run). 
- Not leaving time and space for people’s feelings. 
- Becoming inflexible or unwilling to adapt the agenda; be ready to meet                       

the group’s evolving needs. 
 
¸ÃÿMẁÿ!©u¸gẮ

Notes that no one can read is the most common mistake of them all! It                             
is highly recommended that anyone who will be scribing notes gets some                       
practice writing legibly and BIG. Remember that some participants may be                     
20+ feet away from your notes; typically you will want to write letters at least 2                               
inches high, or maybe even bigger with large groups.   

This is also helpful for getting through activities and discussions                   
efficiently. Most of the popcorn-style conversations should be kept within                   
recommended times - each one of these topics ǪɐʔȺǱ lead to lengthy                       
nuanced dialogue, but this workshop, a 101-level survey of many different                     
areas of knowledge, is not the best place for that. Most of these                         
conversations should elicit between 15-40 responses, depending on               
complexity of topics. Less is more! Moving along and understanding how                     
different concepts are connected is often much more educational than                   
exhaustive listing.  

Facilitation and transitions will go smoothly if you decide in advance                     
the maximum number of responses you want to record, then write big                       
enough that by the time you reach that number, the page is completely full.                           
Then, just move on to the next segment, easily and naturally. If you write                           
small, and the page never fills up, it is more likely to get stuck circling                             
through the same stuff, rather than quickly moving on to the next concept                         
and expanding the conversation.   
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SETTING UP YOUR   
W O R K S H O P 
tips on how to best utilize this curriculum 

Ắ
Ắ
¶!ÿMéu!¬ñẮ

A few things you’ll need to conduct this program include markers,                     
masking tape, BIG paper (the bigger the better), small scrap paper, pens,                       
stopwatch, speakers, chairs. Depending on the needs of the group, you may                       
also want tables, talking stick, maybe safety gear to demonstrate, or                     
additional game props like yarn, 2-way radios, legos.   
 
ÿu¶M ¶!¸!gM¶M¸ÿ 

This workshop has a lot of parts, some of which are optional, and we                           
had success with versions that squeezed into 2 hours as well as those that                           
stretched into more than 6. We found the format here to work well -                           
fast-paced and engaging with a fair number of games, but also plenty of                         
breaks and spaciousness to let a conversation go longer if necessary. It                       
usually went about 4 hours including a 30 minute lunch break.   

You are more than welcome to choose only the exercises that you like,                         
add your own, and continue to evolve this workshop. Just remember to think                         
about time - it slips away faster than you might predict! 

Be sure to make space for breaks as needed (minimum every 90                       
minutes or so). We have included examples of ȓǍɃǸ ǩɶǸǍȶɾ ịthat can keep                ỉ ỉ      
the momentum going and/or inject a little silliness between heavy convos,                     
while also giving folks an opportunity to step out for 10 minutes.   
Ắ
ȓǍɃǸ ǩɶǸǍȶɾṸỉ
Spectragram, p 42 
Musical Chairs, p 52 
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ñMÿĆæ 
Arrange the space to ensure that everyone has a clear vision of the                         

notes and that anyone with accessibility needs can move around with ease.                       
Some activities may involve moving chairs around.   

Remember to set up a table with food - for most people a 4 hour                             
workshop without a lunch break is impossible, and if the table is laid before                           
the workshop begins, folks can feel comfortable to snack as needed.   

It is a great idea to have supplementary materials set up as well. Often                           
things begin about 15-30+ mins after the scheduled start. A merch table full of                           
books, zines, stickers, shirts, posters, updates and promotions, etc. is a great                       
way to engage folks waiting. You can include sign-up sheets for your                       
organizations and campaigns, and a donation basket for purchases and tips                     
(you deserve it - facilitation is hard work!). Usually the merch table is popular                           
after the workshop ends too, and participants will appreciate further readings                     
that are relevant to what they just learned. 

 
The following pages alternate between templates for ʭǍȺȺ ɅɐʌǸɾ that              ỉ    

provide reference for all, and descriptions of corresponding activities with                   
ȡɅɾʌɶʔǪʌȡɐɅɾ Ȓɐɶ ȓǍɃǸɾị and ȒǍǪȡȺȡʌǍʌɐɶ ʌȡɳɾị for troubleshooting. 

On large papers, copy the wall notes and diagrams that make most                       
sense for the length and scope of your workshop. Going from last to first, use                             
masking tape to post sheets to the wall, each covering the others. You may                           
want to keep key references - Agenda, Learning Goals, Slogans, Agreements -                       
separate to the side so that they are always visible. After discussing the first                           
sheet, peel it from the wall and repost it in a corner of the room to begin a                                   
workshop timeline. In the end, the room will have new informative wallpaper!  

 
 
=Mgu¸ẮẮ

Once there seems to be a solid group of people in the room, turn down                             
the music, or use another trick to gather attention. No need to stress out too                             
much if you are still waiting on some to arrive; this workshop includes                         
extended introductions, so it gets a gradual start. This helps not only because                         
it allows you to start without waiting for everyone, but also because each                         
intro piece further frames the vision and expectations while introducing the                     
facilitators and the concepts first, and then gradually drawing participants                   
into conversation more and more. 

We must always begin by expressing gratitude… 
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WORKSHOP CONTENT 
The following pages include examples of notes and diagrams used to 

introduce activities and clarify concepts, as well as corresponding 
instructions, scripts, and facilitator tips for each segment 

 
   
 
WALL NOTES: 
 
 
12 GRATITUDE, LAND ACKNOWLEDGE 
14 INCLUSIVE LANGUAGE  
16 COMMUNITY AGREEMENTS 
19 LEARNING GOALS 
20 SLOGANS 
2I AGENDA 
23 POPULAR EDUCATION 
26 CORE VALUES 
29 WHAT IS MUTUAL AID? 
31 HISTORIC EXAMPLES 
34 LESSONS LEARNED 
38 MADR VISION 
40 CHARITY OR SOLIDARITY? 
44 MATRIX OF DOMINATION 
46 FORCE FIELDS 
48 COMING IN A GOOD WAY 
50 ANTI-OPPRESSION & ACCESSIBILITY 
54 PHASES OF DISASTERS RECOVERY 
57 PHASES PART 2 
60 DISASTERS & HAZARDS 
63 RESPONDING  
67  COMMUNITY CARE 
70  BURNOUT 
71 HEALING 
73 AFFINITY GROUPS 
75 WHO ELSE IS RESPONDING? 
78 BREAKDOWN TO BREAKTHROUGH 
80 FUTURE TRAININGS AND SKILLS WE 
CAN SHARE   

 
GAMES: 
 
 
Fast Active Games: 
 
25 Step In 
30 Speed Round 1 
41 Speed Round 2 
42 Spectragram 
52 Musical Chairs 
81 Yarn Web 
  
Conversation-starter Exercises and Tools: 
 
45 Matrix of Domination 
47 Force Fields 
59 Hopes & Fears 
61 Connection Map: Disasters & Hazards 
77 Breakout Groups 
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

gé!ÿuÿĆEM Ἁ ¬!¸E !>©¸Ãğ¬MEg¶M¸ÿẮẮ
 
Type: Welcome 
Materials:  
Time: 3 minutes  

 
ñĆ¶¶!éĥẮ
The first disasters in this country's history are colonization, capitalism, and other systemic oppressions.                           
Make space for gratitude and mindfulness.  
 
EMÿ!u¬ñẮ
Be sure to thank your hosts, organizers and promoters, and any groups who sent representatives. Take this                                 
time to  point out any food, drinks, bathrooms, emergency exits, and merchandise available.  
 
Recognize that the land we’re on is stolen, and that stolen bodies have been, and are still to this day, used                                         
to develop this country. Study the indigenous groups that once lived or remain in the area. List them on this                                       
sheet.  The following statement is typically considered good land acknowledgement protocol: 
 
We recognize that the land on which we gather is traditional territory of indigenous peoples*               
(instead of this generic phrase, *name specific nations, tribes, or bands and any relevant treaties               
to the best of your abilities).  
 
Ask the group to think about their connections to the land as individuals and as a culture. What waterways                                     
can they name? How did they get those names? Are there any landmarks? Did/do those have significance                                 
to the indigenous population? Reflect that disaster relief must be de-colonial in order to be liberatory.  
 
Lineages of resistance have set the table for us to have these conversations today. Expressing gratitude for                                 
movement elders from diverse communities is also appropriate here. 
 
MĤ!¶æ¬MñẮ 
www.native-land.ca 
This website is a great resource for studying the lands we inhabit.    
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

!>>Mññu=u¬uÿĥ Ἁ u¸>¬ĆñuÃ¸Ắ
 
Type: Framing, Expectations 
Materials:  
Time: 2 minutes Ắ
 
ñĆ¶¶!éĥẮ
Our work is intersectional, meaning that it draws from a diversity of backgrounds and inspirations that                               
work together. In order to keep this tradition alive, we need to use inclusive language that respects where                                   
others are coming from and celebrates our uniqueness.  
 
EMÿ!u¬ñẮ
Ắ
We encourage inclusive language to strive toward creating safer spaces and to be welcoming to               
all. So we will ask for folks to share their gender pronouns; we will use phrases like *houseless*                  
instead of *homeless* and *neurodivergent* instead of *crazy*; and we will facilitate in ways              
that seek diverse perspectives, encourage everyone to participate, and center typically           
marginalized identities. We ask the entire group to acknowledge and to gently counter cultural              
norms which privilege the opinions of the loud white cis-men in the room. And its not just white                  
men - there are so many nuances of intersectional privileges and oppressions, we must work               
together to unpack and understand them. They are very complex and elusive, so its ok to be                 
confused about them - listen compassionately. 
 
Facilitator Tip: This example sheet includes the term *differently-abled.* We have recently been criticized                           
for using this term because it is widely regarded as condescending in the disability community. Alternative                               
suggestions include *person with disability* similar to person of color, and this is an entry into a                                 
conversation about the benefits of person-first language. [We are learning and improving this content                           
every time we hold a workshop!] 
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A G R E E M E N T S 
 

 
IMPACT IS GREATER 

THAN INTENT 
 

WE CAN’T BE ARTICULATE 
ALL OF THE TIME 

 
ONE MIC 

 
MOVE UP, MOVE UP 

 
BE AWARE OF TIME 

 
EXPECT & RESPECT 

A LACK OF CLOSURE 
 

ALONE WE KNOW A LITTLE, 
TOGETHER WE KNOW A LOT 

 
WHAT’S SAID HERE STAYS HERE, 

WHAT’S LEARNED HERE LEAVES HERE 
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

!géMM¶M¸ÿñẮ
 
Type: Framing, Expectations 
Materials:  
Time: 5 minutes  

 
ñĆ¶¶!éĥ  
These community agreements are inspired by the Anti-Oppression Resource and Training Alliance (AORTA).  

 
EMÿ!u¬ñ  
Community agreements help define your role as facilitator and clarify the group’s expectations. One of your                               
responsibilities to the group is to make sure these agreements are upheld. This isn’t about demanding rules,                                 
it’s about understanding guidelines that allow everyone in the group to participate. It helps to caution                               
against the loud white man trope before an uncomfortable situation arises. 
 
IMPACT IS GREATER THAN INTENT: 
We have to acknowledge that sometimes what we mean isnôt always how others interpret what               
we say. Accept this and consider diverse perspectives. Own our effects on others.  
 
WE CANôT BE ARTICULATE ALL OF THE TIME: 
We wonôt always have all the words. And thatôs okay. This isnôt a space to show off how smart                   
we are, but instead to build each other up. 
 
ONE MIC: 
Respect the voices of our co-learners. One voice at a time.  
 
MOVE UP, MOVE UP: 
ñStep Up, Step Backò is a phrase thatôs been used to encourage that folks who take up a lot of                    
air time to step into positions of lifting up other voices while stepping back from always having                 
to be heard or seen. Itôs also an invitation for people who speak up less often to step into                   
speaking out without fear of being shut down. Because not all people can step, we say ñMove                 
Up, Move Upò instead. A reminder that weôre building upward together.  
 
BE AWARE OF TIME: 
Just like weôre space travelers, weôre also time travelers. We have a lot of material to cover in                  
limited time. Lets move quickly in the beginning to ensure enough time for the good stuff later. 
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EXPECT & RESPECT A LACK OF CLOSURE: 
Not all of our questions will be answered in this space, and we wonôt have time for every                  
discussion. We may have to sit with thoughts or feelings and return to them at another meeting.  
 
ALONE WE KNOW A LITTLE, TOGETHER WE KNOW A LOT: 
Nobody, especially the facilitators, should use knowledge to hold power over others. Weôre all              
learning in conversation, sharing little bits to create new knowledge which we hold together.  
 
WHATôS SAID HERE STAYS HERE, WHATôS LEARNED HERE LEAVES HERE: 
Take time to listen to peopleôs stories. If they share personal information, ask if thatôs something                
theyôd like shared outside of the workshop. Use consent, and be mindful of peopleôs personal               
boundaries.  
 
In order for these to be meaningful, they need to come from the group itself. Present the agreements listed                                     
above, and open the floor to input or questions. 

 
ÿéÃĆ=¬MñoÃÃÿu¸gẮ
Facilitator Tip: Participants sometimes bring up agreements that we do not accept. Like “assume best                             
intentions” and “default to trust.” We dont use these because if someone is unable to do this (say they’re                                     
feeling untrusting of someone, or un-safe), having a list on the wall telling them to do so isn’t going to                                       
change anything. Some agreements aren’t always possible, especially when we take into consideration that                           
we build up necessary tools to protect ourselves in response to traumas caused by sexism, racism,                               
homophobia, transphobia, classism, capitalism. Some alternatives we offer are “be generous with each                         
other,” or “this is a space for learning.” 
 
ʸ
ʸ
ʸ
ʸ
¸MĤÿ æ!gMṝẮ
Ắ
¬M!é¸u¸g gÃ!¬ñẮ
After folks feel good about the agreements, you can move on to describing the learning goals on the 
following pages.  It works well to combine all of this in one fell swoop.  We recommend that you place the 
Agreements, Learning Goals, and Slogans sheets right next to each other and keep them posted visibly for 
the duration of the workshop.  You can just read the sheet labeled Learning Goals, easy!   
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I Understand   what   is  meant  by  solidarity  
not charity, mutual aid survival programs,           
and how this can be a strategic path               
forward for our movements. 
 

II Understand     that     disaster   response   is  
community organizing, and community       
organizing   is   disaster   preparedness.� 
 

III Understand that you can do this too!             
We  

aren’t experts and you don’t have to be               
one either. We all have valuable skills to               
contribute that are needed in this           
movement.   
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WE KNOW - WE ADVOCATE - WE EMBODY 
 

 
SOLIDARITY, NOT CHARITY 

 
 

COMMUNITY ORGANIZING 
IS DISASTER PREP 

(& VICE VERSA) 
 
 

ALL OF US CAN DO THIS! 
 
 
 
 
[slogans] 
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A G E N D A 
 

 

I INTRODUCTIONS 
 
  II  DEFINING  MUTUAL  AID, 

“SOLIDARITY,  NOT CHARITY,”  
&  LESSONS  LEARNED 

 
III    OPPRESSIONS,  

INTERSECTIONS,  
& ACCESSIBILITY 

 
IV    DISASTER  ANALYSIS 

 
V  COMMUNITY  RESPONSE 

 
VI  NEXT  STEPS,  CLOSING  
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

!gM¸E!Ắ
 
Type:  Framing, Expectations 
Materials:  
Time: 2 minutes 

 
ñĆ¶¶!éĥ  
A clear and well-constructed agenda that all participants can agree to, is a crucial step for an efficient,                                   
inclusive, and awesome meeting. The facilitator’s role is to both keep the participants on track and also                                 
notice when the agenda isn’t working and changes need to happen.  
 
EMÿ!u¬ñẮ
Review the agenda and share your reasoning. If you have just completed Agreements and Learning Goals,                               
you are already most of the way through the introductions section. For your reference, these are the parts                                   
of each section (in this version, other arrangements work too!): 
 
I. Introductions - Gratitude, Inclusion, Agreements, Learning Goals, Agenda, Pop-Ed,         

Step In game : 25-35 min 
II. Mutual Aid - Mutual Aid, History, Lessons, MADR Model, Solidarity Not Charity,            

Spectragram game : 65-75 min 
III. Oppressions - Matrix, Force Fields, Coming Good, Accessibility, Musical Chairs game :            

35-45 min 
IV. Disasters - Phases, Hopes & Fears, Disasters & Hazards, Responding : 40-55 min 
V. Community - Community Care, Burnout, Cope/Heal, Affinity Groups, Others : 25-35 min 
VI. Next Steps - Breakout Activity (optional), Closing, Trainings & Skills, Assessment,           

Yarn Web game : 15- 60 
 
It helps to mention that the sections are not equal lengths, and that the exact schedule will be determined                                     
by the pace and focus of the groups discussion. But no worries, we will include breaks when they are                                     
needed! This is also a great time for announcements and logistical updates (for food, bathrooms,                             
accessibility needs, etc.).  
 
Facilitator Tip: It is important to take a break or to switch over to a game when it is necessary rather than                                           
when you scheduled it. Be sure to break after big discussions. Popular education workshops are marathons,                               
not sprints. Dont be afraid to stop everything, get up and shake things out if energy is flagging. See Game                                       
Breaks, Spectragram (p42) and Musical Chairs (p52)    
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

æÃæĆ¬!é MEĆ>!ÿuÃ¸ Ἁ ÿoM ¬M!é¸u¸g MEgMẮ
 
Type:  Framing, Expectations 
Materials:  
Time: 3 minutes 

 
ñĆ¶¶!éĥ 
Explanation of this style of workshop.  
 
EMÿ!u¬ñẮ
 

Popular education is a philosophy that criticizes the educational mode where teachers or             
experts are assumed to have special abilities to download information into passive receptacles             
called students. It is based on the simple idea that we are all teachers and learners, that                 
teaching and learning are two sides of the same coin, that with the right questions a group can                  
struggle together as co-learners to reflect on issues in their community and to takeo action. In                
practice, the many forms of popular education strive to make complex information accessible,             
but not simplified. Facilitators assume that all participants hold great knowledge, and they             
begin where people are at, with their unique perspectives, experiences, and skills. 

 
The Learning Edge is a concept that helps us to collaborate in our learning even when                

we have different levels of experience. In this drawing, everything inside the circle is the known,                
everything outside the circle is the unknown. We are on the learning edge when we have one                 
foot in the known, one in the unknown, when we are receptive and not defensive, yet also                 
challenged to expand our understanding. In our conversations today, we want to stay on the               
learning edge. We are going to start with very basic concepts, for the sake of accessibility, but if                  
you want to take it to the next level, there is plenty of space to add in diverse perspectives. Its up                     
to all of you to take the conversation to your learning edge. 

 
And the Learning Edge is the reason that we like to play games! Games provide a lot of                  

structure, while also challenging us to be creative. Most of these are cooperative games, though               
there is also a little bit of soft competition here and there, to encourage you all to think fast and                    
get talking!  So lets begin with our first game: 
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gɶɐʔɳ !Ǫʌȡʬȡʌʳỉỉ

ñÿMæ u¸ u>M=éM!©MéẮ
 
Type:  Circle, Introductions 
Materials:  
Time: 10-20+ minutes  

 
ñĆ¶¶!éĥẮ
A circle activity to introduce names, pronouns, and areas of interest.  
 
EMÿ!u¬ñẮ
Form a big circle, sitting or standing as their bodies allow. Explain that this game will get a sense of what                                         
interests and perspectives are in the room. Participants will be asked to step in to the circle if they agree                                       
with a prompt, then say their name, gender pronoun, and a very brief story related to the prompt. 
 
It is best to introduce yourself first, so begin with a prompt that applies to yourself. You may want to begin                                         
by naming a type of social justice, community organizing, or volunteer work, such as “step into the circle if                                     
you’re involved in anti-racist organizing.” In a multi-generational group, it can be really fruitful to start                               
with prompts like *I started being active in my community in the 60s* or * I started in the 70s.... 80s...                                         
90s...* etc. Anyone who identifies is encouraged to take one step forward into the circle. There will be                                   
many opportunities, so folks don’t have to step in immediately if they are very shy. Go around the circle,                                     
each person briefly states their name, pronoun, and interest or experience they have with the prompt. Keep                                 
responses around 30 seconds - with a big group of big talkers this game can easily turn into 20-30                                     
minutes. But also be flexible. Because of the fast-paced nature of this workshop, there is not a lot of space                                       
for self-introductions and promoting ones own work, so give whatever time is necessary if it feels right.                                 
This is a great time to notice who will take up more or less airtime.  
 
Each time folks step in for a prompt, invite those who havent spoken to share. Subtly discourage those who                                     
have spoken already to go again. That way, once all have introduced themselves then everyone is just                                 
stepping in and out quickly. After each prompt is finished, step back into the larger circle and suggest a                                     
new prompt. Once each facilitator has offered one, open to the group to let them explore who is in the                                       
room. Be sure to include everyone by offering Educator, Artist/Creator, Parent, Veteran etc. With most                             
groups, this is fun and they suggest lots of questions/prompts, many of them spin into side conversations,                                 
and it is a perfect ice-breaker.  Remember to cut it off before it gets too long! 
 
ʸ
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M A D R   C O R E   V A L U E S   

 

Mutual Aid 
 

Solidarity, Not Charity 
 

Self-Determination 
 

Mandar Obedeciendo 
 

Participation and Horizontality 
 

Autonomous Direct Action 
 

Intersectionality 
 

Sustainability 
 

Dual Power 
 

Collective Liberation   
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æɶǸɾǸɅʌǸɶ æɐȡɅʌỉ

¶!Eé >ÃéM Ğ!¬ĆMñẮ
 
Type: Mini-Lecture 
Materials:  
Time: 5 minutes  

 
ñĆ¶¶!éĥ 
Core values lay down a foundation for common understanding. They can be referred to throughout the                               
workshop and this part can serve as temperature check for the group’s level of exposure to these terms. 
 
EMÿ!u¬ñ 
 
When we conducted these workshops, we had already covered the principles in the introductory                           
presentation the night before, so we usually posted this sheet near the front of the room but only referred                                     
to it occasionally in conversations. You may choose to cover these briefly; choose your own words to                                 
describe these concepts clearly to your unique audience. You may also choose to make it a discussion, it                                   
can be a very fruitful one.   

 
Facilitator Tip: These principles are very important, the foundation of all the work we prioritize, so it is                                   
important that everyone actually understands them. The text below is lifted directly from MADR website,                             
worded as originally agreed upon by the founding cadre. It doesnt work for everyone; keep in mind that if                                     
you have succeeded in bringing together a diverse group, not everyone will be up to speed on nuanced                                   
jargon. In the next addition of this booklet we will include another version of these core values. We are                                     
definitely open to your input! 
 
Mutual Aid: Voluntary, reciprocal, participatory assistance among equals and being with, not            
for, disaster survivors. Imagine the mycological connections of a forest. 
 
Solidarity, Not Charity: Power with, not over. We avoid the notion that there are passive               
receivers of aid and powerful givers. Disaster survivors themselves are the first responders to              
crisis; the role of outside aid is to support survivors to support each other. 
 
Self-Determination: Individuals and communities impacted by disaster have the agency, ability,           
and power to make their own decisions and choices about their lives, recovery, and long term                
resilience, without interference or coercion from outside forces. 
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Mandar Obedeciendo: The Zapatista principle of mandar obedeciendoð to follow by obeying,            
or leadership from belowð teaches that those with access to power, wealth, and influence              
should follow the direction of those with the least.  
 
Participation and Horizontality: Decentralization and sharing of power within groups and           
communities reduces hierarchies and power imbalances within and between groups of people,            
enabling disaster survivors and responders to participate fully in rebuilding a better world             
together. 
 
Autonomous Direct Action: Saving lives, homes, and communities in the event and aftermath of              
disaster may require taking bold action without waiting for permission from authorities. Disaster             
survivors themselves are the most important authority on just action. 
 
Intersectionality: Historical and systemic forms of oppression and discrimination work together           
to make some people and groups more vulnerable to different types of disaster and during the                
rebuilding process. A just disaster response acknowledges, adapts to, and addresses the different             
needs, priorities, and perspectives of diverse disaster survivors. 
 
Sustainability: Sustainable disaster recovery encompasses a respect for the intersectionality of           
all living systems, community norms and practices, as well as the distribution of knowledge              
about ecologically-sound and economically viable systems designs, which provide for their own            
needs and do not exploit or pollute. 
 
Dual Power: A strategy for the bottom-up transformation and replacement of existing            
institutions and mechanisms of society with self-organized counter-institutions. Composting the          
old world while nurturing the new without waiting until ñafter the revolution.ò 
 
Collective Liberation: In the words of Fannie Lou Hamer, ñNobodyôs free until everybodyôs             
free.ò All struggles are intimately connected and movements must work together and share             
knowledge, power, and resources. That is the nature of this work.   
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gɶɐʔɳ !Ǫʌȡʬȡʌʳỉỉ

ñæMME éÃĆ¸E ᶯ ẁ¶ĆÿĆ!¬ !uEẮ
 
Type: Small groups, Competitive 
Materials: Markers 
Time: 10 minutes  

 
ñĆ¶¶!éĥẮ
Defining basic vocabulary, with a competitive twist 
 
EMÿ!u¬ñẮ
Begin with a very basic definition of mutual aid: 
 
Mutual aid is *voluntary* *reciprocal* *sharing* of what we have - resources, skills, ideas. 
 
Write down those starred terms. Now you have gotten the easy ones out of the way, participants will be                                     
challenged to come up with many more nuanced characteristics and examples. Divide into at least 2                               
groups, about 3-6 in each. They have a 2 minute time limit to come up with at least 10 more descriptions of                                           
what mutual aid means to them, what it looks like, how it feels, and why it’s necessary. This can be a                                         
friendly competition if that seems to vibe with the room. The first group to 10 wins! You can even award                                       
points - there is another speed round later, so other teams have a chance to catch up. If no one reaches 10                                           
by 2 minutes, no one wins, but this is irrelevant.  
 
Bring the group back to discuss what they came up with and scribe these responses onto the note sheet.                                     
Delve into complex topics as necessary. Allow time for folks to wrestle with this concept, since this will be                                     
a base for the rest of the day’s conversation. If participation is low, try gently suggesting a few common                                     
experiences or examples, or asking the room to elaborate on certain subjects.  
 
MĤ!¶æ¬MñẮẮ

- Consensual, Cooperative 
- Builds strong and diverse relationships 
- Shared values and responsibility  
- Resilient and sustainable 
- Not based on ñmarket valuesò  
- Shared trauma and healing  
- Community gardens 
- Houses of Hospitality    
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H I S T O R I C   
E X A M P L E S   O F   
M U T U A L   A I D 

 
 

WOBBLIES 
 

CATHOLIC WORKERS 
 

BLACK PANTHERS 
 

LOS TOPOS 
 

9/11 NEW YORK CITY 
 

COMMON GROUND 
 

OCCUPY SANDY   
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